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STOCK ¥ :ERIFECATION POLICY

Purpese: The Stock verification policy of Kakatiya Institute of Technology &
Science, Warangal (KITSW) aims to ensure the accuracy, integrity and accountability of
all assets cwned by the Ix

, including those held by various departments and the

library. It outlines the proce:ums and responsibilities for conducting regular stock
verifications to detect discrepancies, prevent loss or theft and maintain reliable

inventory record systermn.

. Scope: This policy applies to all departments, units and facilities within }

KITSW
including the iibrary, where assets are acquired, utilized and maintained

Assets Management Committee: The Assets Management Committee shall be

responsible for overseeing the implementation of this policy and ensuring complianc
with established procedures.

Department Heads: Department heads are accountable for the assets assigred to
their respecrive depariments. They must appoint designated staff members responsibic
| for asset management and «oordinate with the Assets Management committee for stock
verification.

Librarv Management: The Lij prary management is responsible for maintain ng
accurate records of all lit ‘naterials, coordinating stock verifications, and reporting
agement Committee. Further it is the responsibility of

the Head of the DepaA /Section and other custodians to maintain proper care,

dlscrep:n ies to the

utilization and reporting any loss , damage, or discrepancy during stock verification.

Procedure: Regular stock verification shall be conducted annually /by annualiv
for ali departments and the library. The Attests Managmenet Committee shali
coordinate and schedule the verification in collaboration with department Heads and
| librarv management.
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2 Detailed records of all assets shall be maintained, ﬁ..g-:i;rg
numbers (Where applicable) acquisition dates and current locasc -
found during stock verification must be documented and reporte

ment Committee.

n_of Discrepancies: Upon identifying discrepancies, .the Assc:
mmittee shall initiate investigations to determine the cause and -
ective actions, which may include updating records, conducting furthe:
e tmg security measures.

ng and Awareness: Regular training sessions shall be conducted to
members’ on their roles and responsibilities regardin \g asset management
cations. This ensures awareness of the importance of accurate record-
erence to established procedures.

iance and Review: Compliance with this policy is ma andatory for all
, units and individuals within the Institute (KITSW) Warangal. The Asset
ni Committee shall periodically review and update this policy as necessarv

s emerging challenges, technological advancements, or changes in regulatorv

aclusion: . The stock verification policy of Kakatiya Institute of Technology &
”arangal aims to promote transparency, accountability and efficierrcy in asset
ment across all departments and the Library. By adhering to established
res and. respon51b1ht1es outlined in this policy, KITSW ensures the optima!
n and protection of its assets contributing to its overall mission of academic
e and institutional mtegnty

INS.TITUTE ASSETS MANAGEMENT COMMITTEE

SLNo. ~ Name of the Faculty i |
1 Prof. L. Sudheer Reddy Chairman O
Dean, Planning & Execution
2 Prof. P. Ramesh Reddy Member Secretary
| Administrative Officer
3 | All Heads of Departments Member
- Dr. K. Indrasena Reddy Member
I/c. Librarian ' .
5 Any Member (s) nominated by the | Member i
Principal of the Institute 2
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